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NEWS NOTES
AUSA hosts luncheon in May

The Tobyhanna Army Depot Chapter 
of the Association of the United States 
Army is having a general membership 
luncheon May 25.

Brig. Gen. Michael J. Terry, 
commander of the 13th Sustainment 
Command (Expeditionary), Fort Hood, 
Texas, will serve as keynote speaker.  
The subject of his speech will be Army 
Transformation.

The luncheon will be held 11:30 
a.m. at The Landing.  

Tickets are $10 and must be 
purchased by May 19.  Interested 
civilians should call their director.  

Personnel may also call Rose Gesell, 
X58193, or Mary Noldy, X57880.  
Military members can call Alecia 
Sebring, X57069.

The buffet lunch features country 
fried steak, stuffed chicken breast, 
salad, bread, pasta bolognese, scalloped 
potatoes, string beans, chocolate chip 
cookies, coffee, tea and soda.

Soldier Show to perform
 Mark your calendar for the return 

of The Soldier Show May 24.  
This is the third year that the 

music and dance revue will entertain 
depot employees and the regional 
community.

There will be two performances: 2 
p.m. for the depot work force and 6 
p.m. for the public. 

Admission is free, but tickets are 
required.  

Tickets for family members attending 
both shows will be distributed through 
directorates and tenant activities based 
on the results of the employee survey. 

The general public may get  tickets  
for the 6 p.m. performance by sending 
a self-addressed, stamped envelope to:  

Tobyhanna Army Depot, Public 
Affairs Offi ce, ATTN: AMSEL-TY-
PA, 11 Hap Arnold Blvd., Tobyhanna, 
PA 18466-5076.
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Employees introduce 
students to careers
in electronics

Performance-based 
personnel system 
under way

Simple solution shortens 
time-consuming task
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A team of individuals have been disassembling and retrieving reusable components from dormant stock to put back into the maintenance 
and supply systems.   The project has grown into a multi-million dollar stock recovery effort within a few weeks.  (Photo by Steve 
Grzezdzinski)

See STOCK on Page 4

Tom Becker knew he had struck 
gold when he realized systems stored 
in Tobyhanna’s Warehouse 5 could be 
dismantled, refurbished, repaired or 
reissued into the supply system.

The breakdown and reuse of dormant 
warehouse items stored by Defense 
Distribution Depot Tobyhanna (DDTP) 
sparked a clean up effort that generated a 
total stock recovery worth more than $15 
million.

Becker’s discovery will make parts 
available for systems needing repair; put 
serviceable assets into the inventory, free 
warehouse space, and generate additional 
workload for the depot.

Becker is a quality assurance 
specialist in the Multi-Channel Radio 
Branch, Communications Directorate, 
Logistics and Readiness Center at the 
Communications-Electronics Command.  

His organization owns the assets that are 
being returned to valuable service, either 
as components or an entire system.  He is 
heading a team effort to reduce dormant 
stock stored here.

“Most items found in the warehouse 
aren’t usable as is,” he said, “I’m breaking 
down the items to use specifi c components 
in different areas.”

By working with DDTP, systems and 
components have been recouped from 
dormant stock to support weapons or other 
systems.  Parts for many of the15-30 year 
old systems aren’t manufactured anymore, 
and this process produces components 
to keep them operational.  DDTP stores 
the majority of the depot’s dormant or 
excess material is stored in the warehouse, 
including items that are no longer needed 
or there are no funded repair programs. 

“The project returns good useable 
material that can support the warfi ghter,” 
said John Heuberger, DDTP deputy 
commander.  “The idea generated savings 

because we didn’t have to fi nd a vendor or 
pay start up costs for manufacturing or re-
manufacturing the components.”

DDTP employees developed a system 
to deal with the increased workload and 
vehicle operators stepped in to move 
material from Warehouse 5 to Warehouse 3 
for inspection.  The operators are assigned 
to the Production Management Directorate.

As Tobyhanna’s C-E LCMC 
representative, Bill Askew spearheaded 
the planning and orchestrated the efforts 
of the project’s participants to insure the 
timely fl ow of material and paperwork.  
In addition, these efforts will free up 
additional DDTP warehouse space that can 
be returned to Tobyhanna and converted 
into maintenance repair facilities.  Askew 
works in the Communications Electronics 
Life Cycle Management Command Field 
Offi ce on the depot.

Dormant stock initiatives are nothing 

by Jacqueline Boucher
Assistant Editor

Project recovers forgotten parts, saves millions 

See NEWS on Page 6
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WASHINGTON — On April 23, the 
Army Reserve turned 98 years old. But 
instead of being an aging relic of the 20th 
century, the Army Reserve is, at the ripe 
old age of 98, a changed, responsive and 
still-changing force, increasingly ready to 
meet the challenges of the 21st century.

Birthdays are about change, maturing 
and progression. The Army Reserve has 
endured change since its birth, always 
adapting itself to the challenges and 
realities of the time. From World War I, 
through World War II, Korea, the Cold 
War, Operation Desert Storm and this 
current Global War on Terrorism, Army 
Reserve Soldiers have served our nation 
with distinction, skill and professionalism.

Since the beginning of this war on 
Sept. 11, 2001, the Army Reserve has 
undertaken deep and profound change – 
more so than at any time in its history. We 
have had to turn away from what we’ve 
thought were the tried and true methods of 
conducting warfare — our terrorist enemy 

has reminded us that change is necessary 
and inevitable. 

This new enemy reminds us that the 
linear battlefi eld no longer exists. They 
enforce the adage that size does not always 
guarantee victory, but rather a force that is 
willing to adapt will be victorious in the 
end. The Army Reserve needed to grow 
leaner, stronger and more relevant. 

These changes have not been easy. 
We’ve taken 10 Regional Readiness 
Commands (RRCs) and realigned them 
into four Regional Readiness Sustainment 
Commands (RRSCs), allowing more 
manpower to be put back into the fi ghting 
force. We have established operational and 
functional commands to reduce the number 
of non-deployable headquarters. We have 
created Army Reserve Expeditionary Force 
(AREF) packages that support the Army’s 
Force Generation Model (ARFORGEN). 

We are no longer a strategic force 
that will stay “in reserve” until needed to 
supplement active force during a time of 
major confl ict. The Army Reserve is an 
operational, inactive-duty force, integral to 
the world’s best Army, complementing the 
joint force with skill-rich capabilities.

All of these organizational 
transformations are occurring as we 
continue to fi ght the Global War on 
Terrorism. Your ability to adapt during 
this unprecedented time proves again the 
quality of our All-Volunteer Army. 

It also proves your dedication to 
our Nation’s call to duty, to protect our 
country from those who would destroy 
the freedoms and rights we hold dear. 
More Army Reserve Soldiers than ever 
before now wear a battle patch on their 
right sleeve, having served courageously 
and honorably when called to active duty. 
Since 9/11, over 150,000 Army Reserve 
Soldiers have answered the call to duty by 
being mobilized, with more than 25,000 
answering the call at least twice. These 
are clearly hallmarks of heroes. We are no 
longer “Army Reservists” — we are Army 
Reserve Soldiers! 

This call to duty is not an easy call to 
answer. I respect the willingness of you, 
the Warrior-Citizen, to serve. You, our 
Army Reserve Soldiers, serve around the 
world, in harsh conditions, away from your 
families, your communities, sacrifi cing self 
for the safety and security of this nation. 

One cannot recognize the call to duty or 
mention heroes without taking a moment 
to remember the only American Soldier 
missing in Iraq, Army Reserve Sergeant 
Keith “Matt” Maupin. Maupin was 
captured by insurgents on April 9, 2004, 
after his fuel convoy came under attack 
near the Baghdad International Airport. He 
continued to answer the call to duty. 

His family also continues to answer the 
call to duty – serving faithfully and without
reservation, working with the Yellow 
Ribbon Support Center they founded in 
his home state of Ohio to support Soldiers 
and their families. We must never forget 
our brother who is not able to be with his 
family today – we will live the Warrior 
Ethos: 

- I will always place the mission fi rst.
- I will never accept defeat.
- I will never quit.
- I will never leave a fallen comrade.
To all of you, our Soldiers, your 

families, and the civilian work force 
that supports our missions, thank you 
for serving our nation. Thank you for 
answering that call and being part of the 
best Army in the world. 

Army Reserve at 98 is still ready, responsive
by Lt. Gen. James R. Helmly
Commanding General
U.S. Army Reserve Command

Make tomorrow even
better than today

Bam! The shots startled me, and I jumped. I heard 
the fi ring party leader call for the next volley, but 
the explosion still came as a surprise. I told myself 
I wouldn’t cry. I didn’t even know Tech. Sgt. Walter 
Moss. 

The fi nal volley sounded. I had prepared myself. At 
that instance, a lone bugler sounded Taps, and I began 
to weep. I could not control the tears. I looked around 
as others in the crowd bowed their heads and sobbed. It 
was unspoken; it was okay. 

We had lost a fellow Airman. 
I am not really sure why I immediately came back 

to the offi ce and penned this. Was it my sadness or was 
it the fact the war had fi nally come home to my base? 

Many of us have served our time in the desert.   
Many of us had seen this before. 

I was assigned to the 33rd Fighter Wing at Eglin 
Air Force Base, Fla., when we lost 12 Airmen to the 
Khobar Towers bombing, but I did not cry. Those days 
were terrible, but this one was worse. 

I felt ashamed I had never known Walter. He 
sounded like such a fi ne man, a good father and a good 
husband. I felt terrible for his wife and his children.

He was a man I would have liked to have known 
and maybe even emulate. But, that would not be 
possible now. 

So as I look over this, I realize there is no message 
to this piece of writing, just thoughts –thoughts that 
maybe today is okay but tomorrow will be even better. 
Maybe I should get to know my neighbor, and spend 
just a bit more time getting to know the people I work 
with. I should hug my wife more than just a couple of 
times a day. I should tell my dad I love him. I should 
call even more. Today I learned a lesson … there may 
not be a tomorrow so I better make good on today.

by Master Sgt. Yancy Mailes
Mountain Home Air Force Base, Idaho
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Spc. Kyle Masters (left) and Pfc. Jonathan Ramirez, from the 505th Parachute Infantry Regiment, 82nd Airborne Division, 
provide security while fellow Soldiers cordon and search a nearby town during a war game at the Joint Readiness Training 
Center, Fort Polk, La.  (U.S. Army photo by Pfc. Joshua R. Ford)

Soldiers hone skills during exercise
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Students from the Scranton State 
School for the Deaf teamed up with depot 
employees to learn about different career 
opportunities available at Tobyhanna.

Six high school juniors and seniors 
participated in the Equal Employment 
Offi ce’s Shadow Program to gain fi rst-hand 
knowledge of occupations in electronics.  
Visits were scheduled from 9:30 a.m. to 
1:30 p.m. once a month from February to 
May.

Members of EEO developed this 
pilot program for students ages 16 and 
older.  Participants were selected based on 
their career interests and visited various 
electronic and administrative jobs.  Nine 
depot employees volunteered to mentor the 
teenagers during the four-month program. 

Four students worked with deaf 
employees assigned to the Systems 
Integration and Support; Production 
Management; and Command, Control and 
Computer Systems/Avionics (C3/Avionics) 
directorates.  Two students who expressed 
an interest in engineering were paired with 
hearing employees in the engineering fi eld.  
The students were able to interact with 
Tobyhanna’s work force with the help of an 
interpreter.

“The Shadow Program went far beyond 
our expectations,” said John Sutkowsky, 
equal employment manager.  “Not only 
did the students provide positive feedback, 
but the employees really got involved in 
teaching these students about how their job 
helps Tobyhanna achieve its mission.”

EEO staff members created the program 
to reinforce the idea that a student’s 
disability may present certain challenges, 
but success is possible.  Offi cials are 
hopeful students will use the information 
received here to plot a course to a career in 
electronics. 

“We wanted to show students the 
different types of jobs we have at the 
depot, and get them interested in the kinds 
of school subjects they need to enter the 
work force,” said Lauren Brennan, Equal 
Opportunity Offi ce assistant.  “Even though 
they have a disability, their career choices 
are not limited and if they work hard 
enough, they can have a job and career they 
enjoy.”

In the future, program coordinators 
would like to branch out to include students 

with other types of disabilities.
“Tobyhanna is planning for its future 

by reaching out to all groups of people to 
ensure a diverse work force,” said Mary 
Noldy, EEO specialist.  “Training both 
by showing how to operate something 
or providing verbal instruction provides 
valuable experience and will go a long way 
in helping these students feel confi dent in 
their future endeavors.”

The employees who participated in the 
program said the shadowing experience can 
help students decide what type of career 
they want to pursue. 

“I was immediately interested in 
becoming part of the project,” said Frank 
Balon, mechanical engineer, Production 
Engineering Directorate.  “I always try to 
participate in programs like this because 
I feel it can make a difference in a young 
person’s career.

“The students were attentive when 
I took them through a computer-aided 
engineering design process,” he added.  “I 
created a sheet metal part design and then 
produced the shop fabrication drawing.”

David Zeplin told the students that 
education is important to their success in 
the work force.  Zeplin is an electronic 
integrated systems mechanic in the C3/
Avionics Range Threat Systems Division.

“I think the Shadow Program is an 
excellent idea,” Zeplin said.  “We can 

help these young people develop a plan to 
realize their dream jobs.”

The program was a triumph based on 
feedback received from the school students.

“Shadowing helped me gain confi dence 
in the job I want in the future,” said Nathan 
Riolo, after visiting with the electrical 
engineers.

William Hartman said shadowing 
demonstrated how his personal qualities 
match with different jobs.

Another student said she enjoyed 
working with Laura Dumback, a supply 
technician in the Requisitioning Division, 
Production Management Directorate.  “She 
is the kind of employee that makes her 
work look really interesting.” said Bobbie 
Jo Etzel.

Dionne Grabousky agreed, “I would 
love to have a job like hers.”

The experience helped put things into 
perspective for one student.

“The [shadow] program offered many 
chances to look at aspects of people’s 
jobs,” said Wayne Yechimowicz.  “I 
realized that no matter what the job, 
important or mundane, it all matters when 
it comes to operating the base effi ciently, 
making sure everything proceeds safely.”

The school wanted students to meet 
successful deaf employees as well as get 
a “taste” of various careers related to their 
goals, according to Kathy Zander, head 
teacher for vocational programs, Scranton 
School for the Deaf.  

She explained that talking to the 
students isn’t always enough, and 
experiencing what a work day is like helps 
the students make decisions affecting their 
future.

“Shadowing at Tobyhanna gave them a 
valuable opportunity,” Zander said.

Zeplin and Etzel work together in the C3/Avionics Range Threat Systems Division  during 
the April 4 Shadow Program visit.  Students from the Scranton State School for the Deaf 
were here to learn about career opportunities on the depot.  Zeplin emphasizes education 
to the teenagers he mentors.  (Photos by Tony Medici)

High school students and depot employees 
worked together during the Shadow 
Program.  Standing from left, Dumback, 
Hartman, Yechimowicz, Coleman Nee, 
Amanda Muscavage, Rom Habersky, and 
Zeplin.  Sitting from left, Riolo, Grabousky, 
Etzel and Stephen Boyce.

High school students get on-the-job training
Scranton State School for the Deaf, Tobyhanna team up, provide career guidance 

by Jacqueline Boucher
Assistant Editor

“Shadowing helped me 
gain confi dence in the job I 
want in the future.”

Nathan Riolo

Book by Army spouse 
helps military families 
make moving fun

WASHINGTON – It can leave a 
person overwhelmed with stress and 
anxiety, but military families must 
endure it over and over – moving.

One Army spouse claims she’s 
developed techniques that relieve 
some of the stress and make moving 
enjoyable.

“It’s time to take a different look 
at PCSing,” said Sandee Payne, a 
freelance organizer and decorator who 
has relocated seven times in 10 years 
to follow her husband’s military career. 
“From now on, think of it as your 
‘positive change of surroundings.’” 

Payne has compiled her hard-earned 
knowledge into “That Military House: 
Move it, Organize it & Decorate it.”

The how-to guide contains 
decorating tips and techniques for 
dealing with the specifi c challenges 
military families face when moving. 
It’s these ideas that helped Payne look 
forward to moving rather than dreading 
it, she said.

Among the obstacles Payne 
addresses is the lack of storage space 
families often fi nd in their new homes. 
She suggests using closets, cabinets 
and furniture to hold items so they’re 
quickly accessible when needed. 

Decorative pieces – such as baskets 
– placed throughout the house can 
double up as storage space, and articles 
put away in additional storage areas 
should be in labeled containers, she 
added.

Payne also recommends purchasing 
furniture and decorative accessories 
that are modular and can fi t in a variety 
of spaces, and that are also neutral and 
traditional.

“Character and style can be easily 
introduced to a home’s décor through 
the use of accents like pillows, vases 
and artwork,” says Payne. 

For window treatments, Payne 
suggests curtains that work in a variety 
of rooms. She also offers instructions 
for creating tiebacks, making longer 
curtains shorter and shorter curtains 
longer.

Payne said making moving more 
effi cient and less stressful comes 
down to four simple concepts: being 
prepared, organized, clutter-free and 
open-minded.

“An open mind helps movers get 
creative when using household and 
decorative items for something other 
than their intended purpose,” she said. 

Being clutter-free also helps. 
“If you’ve gone through, organized 

and purged down to the things you 
really need, then you’re not going to 
be overwhelmed with piles and piles 
of things and no where to put them,” 
she said. 

The book is available at Payne’s 
Web site.  (Army News Service)
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From left, Bill Askew, Gayle Defi llippo and Tom Becker have recovered more than $15 
million worth of items from dormant stock stored by Defense Distribution Depot Tobyhanna.  
Items that can’t be recouped will be sent to the Defense Reutilization Marketing Offi ce 
here for disposal.  (Photo by Steve Grzezdzinski)

STOCK from Page 1

Defi llippo and Becker have recouped thousands of components from dozens of national stock numbers for reclassifi cation into F or A-
stock, and more than 100 pallets of dormant stock items have been sent to DRMO for disposal.  (Photo by Steve Grzezdzinski)

new to the distribution system.  “We just 
put a new spin on an old effort,” Askew 
said, referring to the active role inventory 
managers are playing in this project.

Electronics mechanics and workers 
in the Microwave Radio Branch are 
already repairing AN/GRC-103 radio 
subassemblies that were recovered from 
dormant stock.

“The AN/GRC-103 came in huge 
crates that took up a lot of space on the 
fl oor,” Askew said.  “Once he [Becker] 
broke them down by piece part and put the 
parts back in stock.  Much of the original 
packing material was recycled and the 
parts didn’t stay long in the warehouse 
before being inducted for repair.”

“We’ve received more than 100 
work orders as part of this project,” 
said Floyd Gruber, work leader in the 
Tactical Communications Division, 
Communications Directorate.  He said the 
subassemblies found in the warehouse are 
being placed in F stock, which means they 
are repairable items.  Item managers within 
the command then tag the parts for repair 
and then reissue.  The AN/GRC-103 radio 
supports the Patriot missile system.

In the process of pulling F stock from 
the warehouse, workers located A-stock 
items that could go directly back to 
DDTP for reissue.  Items that come new 
from the manufacturer or items that have 
been repaired and returned to serviceable 
condition fall into the A stock category.

The project team agreed that the 
success of this project can be attributed to 
teamwork demonstrated by several depot 
employees and agencies.

“Everyone here has been very helpful,” 
Becker said.  “Forklift operators moved 
items from one warehouse to another. It’s 
been a wonderful effort.”

“I have to give C-E LCMC a lot of 
credit for jumping on the band wagon 
long before the others,” Heuberger said. 
“I have to applaud what the command and 
Tom Becker have done in this particular 
instance.” 

Heuberger is hoping more people will 
realize the benefi ts of this program and 
start disposing of their dormant stock.  He 
explained that disassembling and retrieving 
reusable components to put back into 
the maintenance and supply systems is 
a more cost effective and effi cient way 
to do business.  All the stock is in good 
condition, and well-kept…just considered 
dormant or excess.

“We recovered thousands of parts in just 
a few weeks,” Becker said.  “This is only 
the tip of the iceberg of what could be an 
enormous project.”

“The tube axial fan is in high demand, 
but short supply,” said Gayle Defi llippo,  
C-E LCMC inventory management 
specialist.  “Tom and I recently recouped 
65 of them from the PP4763 power supply 
units found in Warehouse 5.”  The older-
model power unit converts alternating 
current to direct current (AC/DC), and are 
used by warfi ghters in the fi eld. 

“We were able to place the fans back 
into A-stock for reissue to item managers 
who need them,” said Defi llippo, who 
explained that the fan is no longer 
manufactured and efforts to procure new 
fans have been unsuccessful.

“We have tried to procure these fans in 
the past,” Becker said.  “Vendors didn’t 
respond to our requests and our engineers 
estimated the cost to procure the small 
quantity we need would most likely be 10 
times the original cost.”

He noted that reusing the fans keeps 
a $1,637 power supply operational for 
the cost of parts and manpower.  The 
original cost to procure the fan when it 
was available was $69.90 and it took about 
10 minutes per unit to remove it from the 
dormant items.

Becker also found like-new installation 
kits that were deemed obsolete or dormant 
as a whole.  He recovered numerous parts 
from inside the kit for use on other jobs.

“He’s really good at this,” Askew said.  
“Because this project is so successful, we 
hope to branch out into other commodities 

– get people from other Logistics 
Readiness Center (LRC) directorates 
involved.  Right now, we’re only looking 
at things his branch at Fort Monmouth can 
use.”

During Becker’s initial site survey he 
noticed additional items on the shelves that 
could be used to fi ll existing requests.  

“Upon completion of that review, 
Tom found there were sub-components 
of supposedly dormant stock that had 
requirements,” Askew said.  “After just 
three weeks, it [the project] has proven 
to be an extraordinary source of retrieved 
secondary items.  No one, including Tom, 
expected the number of parts, especially 
serviceable items, to be so large.”

Becker has added more than 200 items 
to his original list of 48 stock numbers. 
“I’ve decided to bring items into the shop 
to see if I can get them back into stock or 
dispose of them.”

Heuberger pointed out that the Defense 
Logistics Agency is striving to dispose of 

dormant stock with the cooperation of the 
people who own it.  Furthermore, offi cials 
are working with the inventory control 
points and the military services to keep 
what is needed and dispose of what isn’t.  
Items that can’t be recouped will be sent to 
the Defense Reutilization Marketing Offi ce 
here for disposal.

 DDTP receives, stores and issues 
communications-electronics systems, 
components, repair parts and equipment 
for the depot.  Most of the items stored 
here belong to the Army; however, 
Tobyhanna warehouses accommodate 
equipment from all branches of the service. 

All fi eld returns received by DDTP go 
into storage.  Available funding dictates 
which assets will be inducted into repair 
programs, fi xed and sent back to storage 
for reissue to the customer, according to 
Heuberger. 

DDTP has more than 1.7 million 
square feet of storage space available on 
the depot:  nine general-purpose heated 
warehouses, eight three-sided/other 
buildings, ramp storage, and more than 1 
million square feet of open storage space. 

DDTP provides storage space; item 
managers decide when and where material 
will go.

C-E LCMC personnel are also working 
155 national stock numbers (NSN) stored 
at the Defense Distribution Center in New 
Cumberland.

The DDC is the lead center for 
distribution for the Defense Logistics 
Agency.  The DDC operates 26 supply 
depots located throughout the United 
States and around the world that store 
4 million stock numbers in 327 million 
square feet of storage space and process 
more than 26 million transactions annually. 

Becker feels lots of people, most 
importantly the Soldier in the fi eld, will 
benefi t from this program. 

“I plan to come back to do more work 
as soon as possible.”
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David Griffi n of the Defense Logistics Agency (DLA) peers through a thermal sight of a Tubular Optically-Guided 
Wire Launcher missile launcher during a tour of the Electro-Optics/Night Vision Division, Intelligence, Surveillance 
and Reconnaissance Directorate.  Griffi n was part of a team of DLA and service representatives and Logistics 
Management Institute consultants who visited Tobyhanna during the week of April 17.  The visit was part of the 
implementation planning for the BRAC 2005 decision on supply, storage and distribution functions.  The group 
received several briefi ngs and toured Tobyhanna Army Depot and the Defense Distribution Depot Tobyhanna.   
(Photo by Tony Medici)

Supply, storage, distribution functions take center stage

WASHINGTON – The Army unveiled a three-
piece, 65-foot mural highlighting the history of Army 
transformation at the Pentagon April 20.

The mural spans from 1939, when the cavalry 
mobilized via horse, to the 21st century.

Prior to the unveiling, Lt. Gen. James J. Lovelace, 
deputy chief of staff, G3/4/7, spoke to an auditorium of 
Soldiers, civilians and senior Army leaders about how 
the Army, both its active- and reserve-components, has 

reorganized numerous times to address specific threats 
and to better employ new technology.

“Some people think ‘transformation’ is something 
that’s only been happening over the last four years, but 
that’s not true,” Lovelace said. 

“The purpose of the mural is show that we’ve been 
transforming the entire time – it’s one of our ongoing 
missions in the Army.”

Divided into three panels, the first covers “The U.S. 

Army Transforming to Defend Freedom,” from WWII to 
the Cold War from 1939-1960. 

The second panel entitled, “Flexible Response to 
Army of Excellence” covers 1960 to 1991. 

The last panel is dedicated to future combat systems 
and the Warrior Ethos. Titled “Train as you fight,” it 
spans Desert Storm to the 21st Century, or 1991 to 2020. 
Visitors can see the mural in the E-Ring, 2E366. (Army 
News Service)

U.S. Army unveils mural depicting history of transformation 

FORT LEE, Va. — The future is now at 
the Defense Commissary Agency.  

It’s not the “final frontier” by a long 
shot, but DeCA’s fledgling Virtual 
Commissary has been expanded to include 
37 new item selections including snack 
packs, special occasion baskets and more.

This brings the total number of gift 
baskets on Virtual Commissary to 44 with 
even more on the way.

From gourmet popcorn and 
mouthwatering merlot cheddar cheese 
spread, to just plain cookies and nuts, 
authorized commissary shoppers in the 
United States and military shoppers 
overseas can check it out through the link 
at www.commissaries.com.

“We began Virtual Commissary 

just before the holidays with seven 
gift baskets,” said Patrick Nixon, chief 
executive officer and acting director of 
DeCA.  “The customer reception was 
promising and now we’re 
pleased to offer many more 
items, all at great prices.”

Items offered on Virtual 
Commissary are well below 
average retail prices found at 
other online services.

To access the extended commissary, 
shoppers must pass through a secure portal 
found under the shopping link at www.
commissaries.com.

Personal information entered by the 
customer is validated to ensure they are an 
authorized shopper.  Access is dependent 
on whether the customer is entered in the 
Defense Enrollment Eligibility Reporting 
System, or DEERS.

Civilians stationed overseas who 
are otherwise authorized to shop at 
commissaries may not be able to access 
Virtual Commissary until programming 

changes are made by the 
Defense Manpower Data Center, 
said DeCA officials. Those 
programming upgrades are 
targeted for completion later on 
this year.

Virtual Commissary customers 
can make selections and fill in their 
payment and shipping information in 
one easy and secure step, before being 
transferred to the manufacturer’s site 
where they can get total cost for the 
product (including shipping) and finalize 
their purchase.

Shipping and handling charges are 
paid by the customer, just as at most other 
Internet shopping sites, and charges will 

vary depending on the item size or weight, 
method of shipping, location and speed of 
delivery.

Customers can check for availability 
of delivery to APO and FPO addresses as 
well as get more information on what’s in 
the gift baskets by clicking on the image of 
the gift basket at Virtual Commissary.  

Payment for orders can be made 
with any credit card accepted in real 
commissaries.  Customer information is 
not archived by DeCA.

Eventually, Virtual Commissary will 
offer even more gift items and long-range 
plans include online shopping for hundreds 
of items routinely found in commissaries.

That service will be welcomed by 
deployed service members, military 
retirees and Guard and Reserve families 
living outside reasonable driving distance 
to an installation.

Virtual commissary expands product selection
Bonnie Powell
Defense Commissary Agency

WASHINGTON - The first phase of the new National 
Security Personnel System launched Sunday. “Spiral 1.1” 
includes 11,000 Defense Department civilian employees 
throughout the United States.

“The most important message is that we are ready,” Mary 
E. Lacey, NSPS program executive officer, said. “Employees 
are trained, supervisors are trained, leaders are leaning 
forward and we’re ready to go.”

Lacey explained that employees in the first group to enter 
the program “have been working on performance standards 
that are outcome-based and measurable so that as they go into 
NSPS they will know what performance is expected of them 
right from the beginning.”

Most preparation for the program’s implementation has 
dealt with training employees and supervisors. Both groups 
have had extensive Web-based and classroom instruction on 
the ins and outs of the new program, Lacey said.

Lacey spoke to American Forces Press Service via 
telephone from Kansas City, Kansas, where she had been 
meeting with some of the first spiral’s employees at nearby 
Fort Riley. She has spent considerable time and will be 
spending more time meeting with employees in the first spiral 
in such far-flung locations as Tinker Air Force Base, Okla., 
and Wright-Patterson Air Force Base, Ohio, as well as in 
several agencies in the Washington, D.C., area.

Another senior official in Lacey’s agency traveled to 
Hawaii to meet with Army and Navy employees in the first 
spiral.

“I am trying to get out to see as many of the 1.1 
organizations as I possibly can,” Lacey said. “It’s part of 

First phase of NSPS launches; 
employees, supervisors ready

See NSPS on Page 6

by Kathleen Rhem
American Forces Press Service
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OrganizationTitle
John Clanton  Electronics equipment spec  D/C3-Avionics
Patricia Cossidenti  Secretary D/IM
Ronald Fitzpatrick  Electrician helper (trainee) D/C3-Avionics 
Christine Kinger  Secretary D/SIS
Robert Konan  Rigging worker DDTP
Particia Kratzer  Budget analyst D/RM
James Lambert  Motor vehicle operator D/PW
Ronald Neher  Chief (Commodity D/PM
   Workload/AnalysisBranch)
James Phelan  Materials handler D/COMM SYS
Nathan Thomas  Industrial engineering D/PED
Laura Reed  Secretary D/SIS
Raymond Reno  Electronics worker D/ISR
Joel Tomaszewski  Tools/parts attendant D/PM
Hector Torres  Electronics equipment spec  D/C3-Avionics
Clifford Williams  Electronics equipment spec  D/C3-Avionics

Name

WELCOME TO THE DEPOT

NEW SUPERVISORSS

QuinnGestewitz

Glenn 
Gestewitz is 
the Air Defense 
Radar Systems 
Branch chief, 
Surveillance 
Systems 
Division, 
Intelligence, 
Surveillance and Reconnaissance 
Directorate. 

As chief, he supervises 27 
technicians who overhaul, repair, 
modify, test, and install the 
AN/TPS-75 Radar System and 
associated equipment for Air Force 
customers.  Workers also provide 
fi eld assistance for the radar.

Prior to his current position, 
Gestewitz was a leader in the Air 
Traffi c Control (ATCALS) Systems 
Branch in the ATCALS Division.  
He began his career at Tobyhanna in 
April 2000.

Gestewitz served in the Army 
for 21 years.  He was drafted 
into military service in 1967 and 
worked in logistics.  He held many 
leadership positions serving in non-
divisional maintenance battalions, 
a combat arms unit, as a readiness 
group advisor, and as chief of the 
logistics and maintenance division 
at the U.S. Army War College.  He 
retired as a chief warrant offi cer in 
1989.  His awards and decorations 
include the Distinguished Instructor 
Award, National Defense Ribbon, 
Army Achievement Medal, 
Army Commendation Medal, and 
Meritorious Service Medal.  

Gestewitz is a 1965 graduate 
of McCaskey High School in 
Lancaster.  He earned a Bachelor 
of Science degree in 1994 
from Millersville University in 
Millersville.  

He and his wife, Christa, reside in 
Lake Ariel.  They have a daughter, 

Diana, and three 
grandchildren.  

Gestewitz 
is a member 
of Epsilon Pi 
Tau, Warrant 
Offi cer’s 
Association and 
the Association 

of the United States Army.
His hobbies include Philately 

(the study of revenue or postage 
stamps), history of wooden nickels, 
woodworking, hunting and fi shing.

Richard Quinn is the Image 
Optics/Laser Branch chief, Electro-
Optic/Night Vision Division, 
Intelligence, Surveillance and 
Reconnaissance Directorate. 

As chief, he supervises 21 people 
who repair and overhaul laser 
guiding systems, target designators, 
night vision goggles and scopes.  
Technicians also repair and overhaul 
the systems support equipment.

Prior to his current position, 
Quinn was a work leader in the 
same branch.  He began his career 
at Tobyhanna in April 2000 as an 
electronics worker in the gyro shop 
in airborne avionics.

Quinn is a 1993 graduate of 
North Pocono High School in 
Moscow.  He earned an associate’s 
degree in biomedical equipment 
technology in 1995, graduating 
with honors from Johnson College, 
Scranton.

He and his wife, Dawn, reside in 
Lake Ariel.  They are the parents of 
Christian, 5; and Brandon, 3.  He is 
a member of St. Eulalia’s Church in 
Elmhurst.

During his free time, Quinn 
enjoys spending time with his 
family, playing with his sons, riding 
motorcycles, playing softball and 
working around the house.

communications initiative to give them an 
opportunity to speak to the senior leadership of 
the department, answer any questions they may 
have, explain to them some of the philosophy 
behind the changes and to thank them for all 
their efforts to get ready for NSPS.

“I think it’s important for folks to be able to 
ask one-on-one why we’re doing things and for 
me to answer any questions,” she added.

Lacey said that “enthusiasm and excitement 
of the work force is very high” in places she’s 
visited, but added that many employees are 
concerned about their supervisors’ ability to 
fairly evaluate performance.

“This is not unexpected. Most of the 
department has been effectively on a pass-fail 
system for quite a while, so this is new,” she 
said. “And that’s one of the reasons we’ve 
spent so much time training employees and 
supervisors on performance management.”

She said she reassures employees that 
supervisors have received extensive training 
in performance management and that multiple 
leaders will be involved in the performance-
evaluation process.

Program officials originally planned to 
include about 60,000 employees in Spiral 1.1, 
but several factors, including ongoing litigation 
over collective-bargaining rules, contributed to 
the need to curtail that number.

Lacey explained that officials reconstituted 
the group so it included only nonbargaining-
unit employees. The number also had to be cut 
because of delays in implementation brought 
about by the legal issues.

“Once we got the judge’s decision, we only 
had a limited amount of time and it was a 

throughput issue on the training,” Lacey said. 
“We didn’t want to shortchange any of the 
training.”

A few pay-related aspects of the program 
employees may not be aware of are the initial 
within-grade buy-in and the local market 
supplement.

Employees being transitioned into NSPS 
will receive the next step increase due to them 
in the old GS system prorated for the amount of 
time that is left until they would be due the pay 
increase.

What is called locality pay in the existing 
personnel pay system will now be called “local 
market supplement” under NSPS. This is a 
percentage over base pay based on geography, 
Lacey explained. She said the system will use 
the same scales the rest of government uses for 
now, but this may change to a system based on 
specific jobs if officials feel they need help with 
recruiting and retaining hard-to-fill specialties.

NSPS officials want employees to know that 
they will be closely monitoring the program’s 
implementation to immediately deal with any 
problems that may arise during the transition.

“We will be monitoring how these 1.1 
activities do and continue to keep the lines of 
communication open with the senior leadership 
and employees so that we get early indicators 
if there’s any difficulties, so we can look at it 
and determine if it’s a training need or of it is a 
systemic thing that needs to be tweaked,” Lacey 
said.

She also noted that the evaluation results 
will be made available to employees. “That 
openness has been our philosophy with NSPS 
right from the beginning,” she said. “They 
deserve to see how it’s going.”

NSPS from Page 5

Softball league seeks players
Employees interested in participating in 

the Noontime Softball League should contact 
George Kofi ra by e-mail or phone, X58465.  The 
regular season started Monday, but spaces are 
still available for players. 

Weight Watchers starts new session
Weight Watchers eight-week ‘At Work’ 

program begins Thursday.  Sessions will be 
held 11:15 a.m. Thursdays in the Nina Newhart 
Blood Room.  Cost is $80 and a minimum of 15 
participants is required for each session.  Some 
participants may be eligible for full or partial 
reimbursement from their health insurance 
provider.  Because individual plans vary, people 
should check with their provider for specifi c plan 
benefi ts

The program features diet information and 
group support, emphasizing positive changes for 
a healthy lifestyle.  For more information or to 
register, call Janine Yablonski, X57942.

Credit union improves services
The Tobyhanna Army Depot Federal Credit 

Union offers improved services and a new 
automated teller machine for members conducting 
business on the installation.   

The redesigned offi ces in Building 11 are 
nearing completion and feature a greeter station, 
lounge area, larger offi ce space, and an expanded 
teller line.  The drive-up style ATM (near the post 
exchange) is centrally located for people using 
depot facilities such as the commissary, The 
Landing, or any of the Community Recreation 
Division activities.  Customers can make deposits 
and withdrawals at the unit 24 hours a day, seven 
days a week.  

NEWS from Page 1

Human interest stories sought
The Tobyhanna Reporter is looking for feature stories about depot employees.  

If you or someone you know has an interesting story to tell, contact the Reporter 
staff (see contact information on Page 2).

The newspaper has published articles about employee interests ranging from 
boat racing to blacksmithing.

Depot employees have indicated they enjoy human interest stories in the 
Reporter and some of these articles have earned awards at the highest levels of 
the Army.
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• Mountaintop, White Haven: 1 opening, van, 7 
passengers, 5/4/9, call Rich Henning, X56238.
• Nanticoke, Sugar Notch: 1 opening, 7 a.m.-3:30 p.m., 
contact John Bienick, X57646 or john.j.bienick@us.army.
mil.
• Moosic, Avoca, Meadow Avenue area: 2 openings, van, 
7 passengers, 7 a.m.-3:30 p.m. The route originates in 
the Greenwood section of Moosic and travels Route 307, 
contact Dave Pietryka, X57361/X57646 or send e-mail.
• Snydersville: 1 opening, van, 7 passengers, 5/4/9, meets 
at Snydersville Diner, call Ann Super, X58749.
• Mount Cobb, Route 348, North Pocono area: Starting 
van pool, 7 passengers, 7 a.m. to 3:30 p.m., contact Keli 
Miletta, X59158, or keli.miletta@us.army.mil.
• Lehigh Valley area: 1 opening, van, 7 passengers, pick 
up in Wind Gap, 5/4/9, call Brian Rawhouser , X59334, or 
send e-mail.
• Tannersville: Individual seeks van pool, 5/4/9, call Mel, 
X57317.
• Kingston: 1 opening, van, 15 passengers, 5/4/9, departs 
Thomas’ Market, 6 a.m., call Lauren, X57575.
• Wilkes Barre, Kingston, Plains, Pittston: Immediate 
openings, van pool, 7 a.m.-4:30 p.m., call Steve Marko, 
X57184.
• Jim Thorpe, surrounding area: 1 opening, van pool, 7 
a.m.-4:30 p.m., call Tom, X58656.
• Hazleton, Weatherly, Freeland, White Haven, 
surrounding area: 2 openings, van, 7 passengers, third 
shift, call Rob, X59065 or Steve X58658.

• Hazleton: Luzerne Carbon bus has an opening, 5/4/9, bus 
stops at Beaver Meadow, Hazleton, Drifton, Freeland and 
White Haven, cost is $110 per month, call Frank Branz, 
X58757.
• Dunmore, Moosic Street: Individual seeks van or car 
pool, 8 a.m. to 4:30 p.m., call Rich Sopchak, X56227 or 
969-3123.
• Taylor: Individual seeks van pool, 6-7 passengers, 7 
a.m.-4:30 p.m., call Steve Kishel, X58727
• Wilkes Barre: 1-2 openings, car, starts at Sam’s in Wilkes 
Barre, 5/4/9, fi rst Friday off, “A” placard, call Jean, 
X56261 or  510-7692.

• Beer Meiser: Includes all equipment, converts into 
dorm-sized refrigerator, holds 1/4, still in original packing, 
asking $550, call Sean Manley, 326-0143.
• Toyota Corolla: 1997, 4-cylinder, auto, 4-door, A/C, 
power locks/windows, 150,000 highway miles, new tires, 
inspection, 31 MPG, asking $2,900 OBO, call Gloria, 
876-3978.
• Toyota Camry: 2000 LE, excellent condition, new tires, 
inspection, 4-cylinder, auto, A/C, all power options, rear 
spoiler, 4-wheel ABS, keyless entry system, 100,000 
highway miles, AM/FM/cassette/CD, extra snow tires, 
alloy wheels, asking $7,900, Call Ken Hill, 350-0289.
• House: 4-bedroom, 2.5 baths, 4.5 acres of privacy, full 
basement, 2-car garage, island kitchen, JennAir stove, 
master bath has whirlpool tub, tons of closet space 
throughout, built in 2000, and hardwood, tile and carpeted 
fl oors, call Art Tompkins, 842-5366.
• Fiberglass truck cap: 8 feet, fi ts 1998 Chevy or GMC, 
sliding rear window, 2 locks, ARE Impulse wedge (high 
top), red, used 1 year, paid $1,250, asking $450 OBO, call 
Gloria, 876-3978.
• Dog crate: Medium-size metal crate, easy to put together, 
used only a short time, excellent condition, $30;  snow 
roof rake, $10, call Ray, 676-0783.
• Honda Civic DX: 1997, 4-door, standard transmission, 
149,000 miles, excellent gas mileage, Blue Book, $3,665, 
asking $2,900, call Felicia, 894-9791 after 7 p.m.
• Yamaha Virago: 1995, 1100cc, 17,000 miles, saddle bags, 
southwestern custom paint, custom pipes, windshield, 
running boards, great shape, $4,500, call Brad, 595-0203.
• Ford Escort: 1997, 4-door, A/C, AM/FM/cassette, auto, 
78,000 miles, runs great, $2,500 OBO, call Tony, 894-
2667.
• Piano: Henry Miller Spinet, great condition, tuned twice 

a year, pecan color, upholstered bench, $600, call 842-
1220.
• Windows: 5,  new, double-hung, perma shield, white 
vinyl, (3) 34x48.5 (rough opening), (2) special order, 
25.5x48.5 (rough opening), cost $780, asking $500 fi rm, 
call Gloria, 876-3978.
• WW2 gear: U.S. M1 helmet with liner (dated 1952), 
helm net and new liner chin strap, $125; German M-42 
style helmet (Spanish Mil. redone to look like German 
WW2) with liner and SS camo helm cover, $100; U.S. 
original khaki pistol belt, $25; U.S. original canteen with 
cover and cup, $50; U.S. repro Carlisle bandage and 
canvas carrier, $17; German repro size 60cm helmet liner 
for size 68 shell, $50; German repro bayonet frog, $10; 
German repro entrenching tool carrier, $45, call Wil, 778-
1424.
• Pool heater: Hayward,  propane, for above ground pools 
up to 27-foot round, Model #H150, 150,000 Btus, hoses 
and connections, used one season, cost $1,000, asking 
$650, call Darlene, 894-4912.
• Dodge Spirit: 1994, 4-door sedan, white, 3.0 litre, V-6, 
119,700 miles, 20 miles per gallon, rebuilt transmission (3 
years old), repainted 2 1/2 years ago, some rust on bottom 
of door, P/S, P/B, A/C, C/C, interior in good shape, needs 
tires, $1,500 fi rm, call Amico, 655-8620.
• Baby items: Kolcraft Cuddle ‘N Care Rocking Bassinet, 
like new, has mobile, soothing vibrations, soft glow 
light, sound machine that plays 8 classical songs and 4 
nature sounds, 3-tier canopy, paid $95, asking $65; diaper 
genie, $5; Graco Pack ‘N Play, $25;  lots of boys clothes 
(pajamas, outfi ts, shoes, coats, hats), 0-3 months, asking 
$75 for all, call Brenda Diaz, 239-7515.
• Household items: Marble rolling pin with stand, $10; 
seal-a-meal, $2; electric ice cream maker, $5; vintage 
Centura dinnerware, Shangrila pattern, perfect condition, 
service for 12 plus accessories, $1,000 fi rm; Cardioglide, 
$25, call Ruth Montalbano, 676-5246.
• Electric wheel chair: Jazzy 1113, candy apple red with 
gray seat, 1 year old, never driven outside, 2-motor, 
mid-wheel design, 10-inch Knobby wheels, 300 lbs. 
weight capacity, 4 mph max speed, 18-inch turning 
radius, 23 inches wide, intelligent braking system, 50 amp 
programmable VSI controller, battery driven, on-board 
battery charger, seat dimensions are 20x18 inches, can 
be fully disassembled for transport, $5,000 new, asking 
$3,500, call Beverly, 595-2138 after 5 p.m.
• Ford Taurus:  1993, body and engine in great condition, 
motor has 40,000 miles, $1,000 OBO; 1992 Hyundia 
Sonata, 69,000 miles, $2,000 OBO.  Call Hiram, 766-
7304.

COMMUNITY BULLETIN
Editor’s Note: The Community Bulletin provides an 
avenue for depot and tenant employees to advertise van or 
car pools, and for-sale items.  Money making items such 
as rentals and personal business will not be accepted.  
 Information must be submitted via e-mail  to 
Jacqueline.Boucher@tobyhanna.army.mil, or written 
items can be mailed to the Public Affairs Offi ce, mail 
stop 5076.  

Submissions must include a name and telephone 
extension.  Only home phone numbers will be published 
in the Trading Post section.  
 Ads will be published in four consecutive newspapers.  
It is the customer’s responsibility to update or renew 
items listed in the Community Bulletin.  

For more information, call Jacqueline Boucher, 
X58073.

VAN/CAR POOLS

TRADING POST

Sign up early for hunter course
There will be a Hunter Education 

Course from 5 to 9 p.m. July 28 and from 8 
to 4 p.m. July 29 in the Mack Field House.

The course is free and open to the 
public.  Advance registration is required.  
Participants must attend both classes and 
pass a written exam.  Limited seating is 
available.  Parents are encouraged to attend 
with children ages 12 and older.

For more information, call Jackie Vass, 
Community Recreation Division chief, 
X57584. 

Division hosts travel fair 
The second annual Travel Fair will be 

from 9:30 a.m. to 2 p.m. May 18 in the 
main hallway of Building 1A.  

Several vendors will be present, 
including amusement parks, local hotels 
and attractions.   

The event is sponsored by the 
Community Recreation Division’s Travel 
Offi ce.  For further information, call Jackie 
Vass, X57584.  

Gone fi shing…
Barney’s Lake is open.  Individuals 

wishing to fi sh must obtain a Pennsylvania 
fi shing license, trout stamp and a $5 fi shing 
permit which can be purchased at the One 
Stop Shop, the Mack Field House, Building 
1009, the Autocraft Shop or the Check it 
Out Center.

For more information, call Jackie Vass, 
X57584.

COMMUNITY RECREATION DIVISION
The One Stop Shop is your source for Red Barons game tickets.  Call X58851 for ticket 

availability.  Box seats available to every game.  Ticket price is $6 (gate price is $9).  Tickets 
available in Section 123, Row L, seats one thru eight.  Tickets are sold in even numbers up to 48 
hours before the game.  The following are special offers:

•  May 27, 7 p.m., Louisville Bats. General admission tickets are $2 and lower box seat tickets 
are $4.  A Red Baron’s Mr. Potato Head Giveaway will be available for the fi rst 2,000 kids 14 and 
under. 

•  June 30, 7 p.m.  Pawtucket Red Sox.  General admission tickets are $2 and lower box tickets 
are $4.  A fi reworks display will be held after the game.

•  July 9, 1:30 p.m.  Rochester Red Wings.  There will be an Operation Santa Claus Baseball 
Toss for Charity.  Fans can purchase baseballs for $2 or 3 for $5 before and during the game for 
the after-game charity ball toss. Grand prize is $500. All other prizes have a value of $100.  Other 
events at the game are Family Day and Kid’s Fun Run; Zoopers’ Stars appearance.  The game is 
designated as Tobyhanna Army Depot Day and all on fi eld activities will be with depot employees. 
General admission tickets are $1; upper reserved tickets are $2 and box seats are $4.

•  July 28, 7 p.m.  Richmond Braves.  General admission tickets are $2; lower box seat tickets 
are $4.  There will be a fi reworks display after the game.

•  Aug. 26, 7 p.m.  Buffalo Bisons.  There will be a Grump Ceramic Bank Giveaway for the 
fi rst 2,000 kids 14 and under.  General admission tickets are $1, upper reserved tickets are $2 and 
lower box seat tickets are $4.

ONE STOP FOR BASEBALL TICKETS



An electronics worker has turned a tedious, but 
necessary, job into a snap.

Frank Glowatski had been installing wires as part 
of upgrading a satellite communications shelter when 
he thought there had to be a better way.  He works 
in the Tactical Satellite Systems Branch, Satellite 
Communications Division, Communications Systems 
Directorate.

“We’re routing and organizing wires by hand, one 
wire at a time, and it’s very time-consuming,” he said.  “I 
use a cable management system at home to organize the 
wires for my train sets and the idea hit me – why not use 
that system here?”

Wires are grouped mainly to protect them, and to 
keep them organized so it’s easier to work with the 
components.

The management system works by using a tool 
that allows the wire to be drawn through the organizer 
automatically as it’s pulled.  Before, the wire had to be 
muscled into bulky and hard-to-handle routing systems.  
Glowatski says it cuts the time to organize wires or 
cables by at least half.

“We prepare the wires by organizing them on the 
bench.  They are placed into wiring harnesses, then 
connected to components inside the shelter,” explained 
John Nicholoff, electronics mechanic leader.  “Using the 
current system, it takes about a day and half to prepare all 
the wiring and cables for this upgrade.”

“If there was a mistake, then you’d have to manually 
take apart the whole thing and start over,” Glowatski 

added.  “With the cable management system, you can 
easily pull the wire out of the organizer to start over.”

The system also allows adjustment of wires at 

different racks in a shelter.  Individual wires can be 
pulled out of the organizer to be routed elsewhere.  Also, 

wires already mounted 
inside a shelter can be 
added to keep them out of 
the way.

Glowatski, who was 
a sheet metal mechanic 
for 20 years before 
switching to electronics 
two years ago, said the 
cable management system 
comes in different sizes 
and can be applied to 
most wiring or cable jobs.

He submitted his idea 
to the Army Suggestion 
Program (ASP) offi ce 
here on March 28 and it 
was approved April 5.

“Frank took the 
initiative to research and 
demonstrate a faster, 
easier application,” said 

Trish Patelunas, ASP coordinator.  “At this time, his idea 
will be applied to the AN/TSC-85D and 93D shelters, 
but it can be applied to any type of shelter, van or trailer 
throughout Tobyhanna.”  Glowatski earned a $500 award 
for this suggestion.

Employees can submit suggestions to the ASP at any 
time and may be eligible for cash awards up to 10 percent 
of tangible savings.  

Patelunas noted that employees have earned thousands 
of dollars for their suggestions.  For further information 
about ASP, call Patelunas, X56770.

by Anthony Ricchiazzi
Editor
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Suggestion cuts shelter prep time

Frank Glowatski demonstrates a device that automatically 
organizes cable and wires.  Glowatski suggested using it 
instead of the manual system, citing a time savings of at 
least 50 percent.  (Photos by Anthony Ricchiazzi)

The old method of organizing 
wire and cables seen here 
was cut in half when Frank 
Glowatski’s train hobby gave 
him an idea to use a device 
that organizes wire and cable 
with the pull of simple tool.

FALLS CHURCH, Va. — The Defense 
Department is seeking ways to foster 
sweeping changes in its civilian, reserve 
and active forces, DoD’s top personnel 
offi cial said here April 25. 

Any changes would be aimed at 
making the department more agile and 
effective, David S. C. Chu, undersecretary 
of defense for personnel and readiness, 
during his keynote speech at the 
Combined Workforce Conference here. 

Chu said DoD plans to convert 
thousands of military jobs to civilian 
positions.  

Other initiatives include transforming 
the armed forces, prolonging careers 
for retirement, and basing military 
promotions on preparedness rather than 
time in service.

DoD needs to better integrate its 
people because people are the core of 
the organization and the reason it has 
been successful, Chu told the conference 
audience.  “It was their performance in 
the fi rst Persian Gulf war almost 15 years 
ago that restored the American military to 
its place as the most respected institution 
in our society,” Chu said. 

Pointing out that integration of the 

National Guard, reserve and active forces 
into a “total force” isn’t a new issue. 
Chu noted that former Defense Secretary 
Melvin Laird coined the phrase “total 
force” a generation ago.  

Laird used the term in describing how 
the active duty and reserve communities 
were brought together to thwart the Soviet 
Union’s efforts to dominate Western 
Europe and the oil fi elds of the Persian 
Gulf, Chu said. 

He said Defense Secretary Donald 
Rumsfeld’s single, most important charge 
from the president is transforming the 
armed forces to meet challenges of the 
early 21st century. 

Emphasizing that transformation is 
about much more than hardware, Chu 
said: “Yes, new weapons systems are 
important.  But ultimately it’s the people 
who are operating those systems that 
make the difference.” 

Therefore, he said, it’s important to 
effectively manage how DoD manages 
its people, how it treats them, and how 
they’re recruited, motivated and retained 
so the nation can retain the fi nest fi ghting 
force in the world. 

Chu discussed the three broad strands 

that are the focus of DoD’s personnel 
agenda – civilians, active military forces, 
and reserve components.  “The issue 
is how we bring these together most 
effectively in this early 21st century 
period to produce the military capabilities 
that we must have to defend our people 
and our society,” he noted. 

He said one of Rumsfeld’s central 
concerns is how to restore the civil service 
to its rightful place as an equal partner 
with the military.  “Too often in recent 
years managers have avoided using a 
federal civil service solution because the 
system has been too cumbersome,” Chu 
said.  “It doesn’t give us an agile and 
responsive capacity.” 

DoD is working toward having 
civilians play a larger role in the defense 
of the nation. “The department is in 
the process of converting about 20,000 
positions from military to civil status,” 
Chu said.  “And there are plans to convert 
at least 10,000 more positions.” 

Chu also said many changes have been 
made in the way DoD looks at the reserve 
forces. “Historically, since World War II, 
the United States saw the reserves as a 
strategic asset, perhaps mobilized once in 

a generation,” Chu said. 
He added that the National Guard has 

generally been used for home tasks but 
not current operations.  But that began to 
change in the last decade and expanded 
enormously after the attacks of Sept. 11, 
2001, Chu said. 

“We made the decision in the 
department that the reserves would 
really be part of the operational force, an 
integral part of the total force,” Chu said.  
“We recognized that reservists are not 
able to serve  24 hours a day, seven days 
a week, 365 days a year.  Therefore, we 
have to be judicious and prudent in our 
use of reserve components.” 

About 500,000 guardsmen and 
reservists have been mobilized since Sept. 
11. 

Offi cials are working to bring civilians, 
reservists and active-duty personnel 
together into one integrated community, 
which would make the total force more 
agile and more responsive, Chu said. 

“Unlike the Cold War where we had a 
very well-developed idea of what was the 
problem and what might be the solution, 
now, we can’t foresee with the same kind 
of certainty what the military operation of 
the future might look like,” he said.  “We 
have to be able to respond much more 
quickly than was true in the Cold War.”

DoD working to improve active, reserve, civilian work force
by Rudi Williams
American Forces Press Service

The Defense Department is in the process of converting 
about 20,000 positions from military to civil status.
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